
WATER IS SOMETHING THAT’S ON 
EVERYONE’S LIPS –  BOTH LITERALLY 
AND FIGURATIVELY.

We can’t live without water, but we need 
to know it’s safe to drink. The tragic 
events at Havelock North in 2016 were 
a graphic reminder of that. More than 
5500 of the town’s residents became 
ill with campylobacteriosis; 45 were 
subsequently hospitalised, and there was 
a possible contribution to four deaths. 

Fortuitously, some months earlier a 
couple of young men committed to 
keeping drinking water safe in Aotearoa, 
Matt Parkinson and Josh T kao, had 
formed a company called Wai Comply. 
They had already spotted a gap in the 
country’s erratic standards of drinking 
water and were determined to do 
something about it, Wai Comply CEO 
Déirdre Nagle explains.

“The idea for Wai Comply emerged before 
the Havelock North incident, but it did 
show the clear need for a company which 
had a high level of expertise in that area.’’

Equally as clever was the founders’ 
decision to work as a limited liability 
company. “They thought they could 
serve the water sector better that way, 
rather than working within the confines 
of a Government statutory organisation.’’

It’s more hands on that way and 
Matt, Josh and Déirdre get to make 
the decisions on how they operate as 
long as they are hitting their KPIs. The 
subsequent success of Wai Comply 
provides ample proof of the wisdom of 

their decision to stay at arm’s length 
from the bureaucracy.

Although the company generally keeps 
a low profile, they did take the plunge 
last year and entered the Small Business 
Excellence category at the TSB Taranaki 
Chamber of Commerce Business 
Excellence Awards. They were declared 
the winners and here’s what the expert 
panel of judges had to say about the 
company on the night.

“Wai Comply is an example of 
excellence. The owners have a deep 
understanding of its market position. 
The business is built on strong values 
which are shared with their team 
through their people-first culture. This 
is a leading edge business with great 
prospects for future growth throughout 
New Zealand and internationally.”

The accolade neatly captures the rare 
mix of technical expertise and ethical 
awareness that is the very essence of 
this young company. Taranaki-based Wai 
Comply is at the forefront of keeping our 
drinking water safe.

Déirdre succinctly sums up the 
company’s two core business roles. 
“We are a drinking water compliance 
company with two parts. We deliver 
drinking water regulatory services on 
behalf of the Ministry of Health to the 
four big suppliers: Watercare, Wellington 
Water, Christchurch City Council and 
Dunedin City Council. We have nationally 
designated personnel who do this work 
for us.”

“The second part of the company delivers 
professional services directly to water 
suppliers, for example, the Stratford and 
South Taranaki District Councils.’’

Wai Comply is based in New Plymouth 
because Matt and Josh were working 
at Taranaki District Health Board in the 
Public Health Unit when they got the 
idea of going onto business on their own. 
Josh now lives in Tauranga, however.

“Being a regional business, serving 
and delivering nationally, is one way 
of supporting the regions, which is 
important to us.’’

Déirdre says there was a real need to 
address equity within the sector and 
there is a strong link between the quality 
of drinking water and public health. 
Equally important to the company’s 
directors is their pro bono work. 

“We have undertaken pro bono work 
for Te Puia Springs and Wai hau Marae 
on the east coast close to where Josh 
is living.  “We’ve been more than happy 
to offer support for community groups 
to ensure they get good quality drinking 
water. It is our way of giving back and 
practically articulating our corporate 
social responsibility.”

They are always keen to work with 
community groups where they can make 
a strategic impact. Being good corporate 
citizens is important to this young 
company which is also young at heart.

Keeping us all safe


